RECORD OF PROCEEDINGS

April 16, 2025

THE REGULAR MEETING of the Big Sandy Board of Education was called to order by President Maranville
at 6:10 p.m. Those members present were Book, Maranville, Mitchell, Smith and Stanko. Also present Also
present were Secretary Hankins, Superintendent Wilson, and Principals Swennes and Tucker. David Robinson
also attended via phone.

ADDITIONS TO AGENDA: Added Line Items, G, H, I and J

APPROVAL OF MINUTES: Member Stanko made the motion, seconded by Member Book to approve the
minutes from the March 20" regular meeting. Members voted as follows: Book aye, Maranville aye, Mitchell
aye, Smith aye and Stanko aye. Motion carried.

COMMUNICATIONS:
e Goal posts are going up on the football field.
e Transportation audit exposed many things for us to work on and complete, thank you to Jerry Dole
for being proactive in the inspections prior to the audit.
Also a big thanks to Calhan school for helping us out by lending us a school bus.
Property insurance renewal rates should be to us by May 1*.
We have done 3 transportation director interviews and we have 2 more scheduled.
Miami Yoder has a new superintendent.

PBOCES REPORT: Next meeting 04/17/2025

AUDIENCE TO VISITORS: NONE

CONSENT MOTION:
A. Approve 2nd Reading on Board Policies: AC, AC-R-3, (AC-E-1), AC-R-1, AC-R-2 (AC-E-2),
GBAA, JBB, GCE/GCF, GDE/GDF, JB, JF, GBA, JICDD, JICDE, JFBA {Not Accepted},
JFBB, JICA, JII, GBEE, JS. {The original AC-R-2 was re-coded to AC-R-3 and then we added CASB
Policy for AC-R-2}
Approve Hiring Emma Eide (6" Grade)
Approve Chad Viagrass as Substitute Bus Driver (pending paperwork)
Accept Resignation Assistant High School Football Coach (Doug Cox)
Review Quarterly Report
Salary Schedules — put $1000 on the base (and correlating percentage to classified staff and
bus drivers) and grant each employee a step.
Approve Hiring Spanish/Drama Teacher (Megan Harrison) pending paperwork
Approve 2025-2026 Calendar
Accept Resignation (Abby Collopy)
Approve junior high boys’ basketball head coach (Joe Sedlak)
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BOARD ACTION: Consider/Approval Consent Agenda Items A-D, F-J: Member Smith, made the motion,
seconded by Member Stanko to approve. Members voted as follows: Book aye, Maranville aye, Mitchell aye,
Smith aye and Stanko aye. Motion carried.

UNFINISHED BUSINESS: NONE



RECORD OF PROCEEDINGS

ADMINISTRATIVE REPORTS

ELEMENTARY PRINCIPAL MRS. TUCKER:

Finishing CMAS Friday.

Minimal make up tests needed.

Possible new family to enroll soon with 2 students.

Para discussion, may need one more and a replacement.
Sped numbers have increased.

Injured student doing well.

Long term sub is doing well.

Summer school dates TBD.

May is busy.

SECONDARY PRINCIPAL MRS. SWENNES:

Junior high has one CMAS test left.

PSAT and SAT for high school tomorrow.

State FBLA is Monday through Wednesday of next week.
Decision day is May 7*".

Prom decorating on the 24'", Mrs. Rector and Mrs. Bauer have volunteered to help.
Prom next Saturday. -
Senior sunrise planned for April 17,

IA Fair is May 7" and 8.

High school play May 1* and the junior high play May 8.
Many other dates in May for activities and awards.

ACTIVITY DIRECTOR SWENNES:

Track is going well.

Baseball is going well, only a week and a half left of regular season baseball.
Spring coaches meeting on April 30*.

Working on getting information on shot clocks.

SUPERINTENDENT MR. WILSON:
e  Moving board meeting back to 7 pm.
e Budget Review.

AUDIENCE TO VISITORS: NONE
BOARD COMMENTS AND CONCERNS: Will wait and see if a Special Meeting will be needed in May or
not.

OTHER: NONE

EXAMINATION, INSPECTION AND APPROVAL OF CLAIMS AND ACCOUNTS: Member Book made
the motion, seconded by Member Smith to approve all claims and accounts. Members voted as follows: Book
aye, Maranville aye, Mitchell aye, Smith aye and Stanko aye. Motion carried.

Adjourn: President Maranville adjourned the meeting at 8:12 p.m.

Judy Book, Secretary/Treasurer Chad Maranville, President



